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1* Four questions posed In a memorandum of 5 -January on the above 
subject trm CIC to the office* represented were discussed : 

«. there seemed to be general agreement that the production 
offices (chiefly CRH and QSI, and to a leaser extent OCI and 'ME) 
and General Services would autually profit by< an ******* ' tb *!£ 

actual understandings of production and reproduction problems . To 
this end. General Services undertook to submit to the office® speci- 
fic statements of critical repetitive reproduction problems in- 
volving seemingly undue cost* in dollar# or personnel. 

Services will, also separate fro# the facts os processing ioielll- 
genee publication* the facte on reproduction of raw intelligence 
information, administrative material, and printed matter for op- 
erational use . \ 


b. The production offices and OCD undertook to review current ;• 
dissemination and supplemental distribution critically, with a view 
to reducing both. The notion that ”a few more copies don’t increase 
the burden 4 was believed to create over the years unnecessarily large; 
reproduction, resulting In cost* which auat Include the overload . 
coats of handling and storing any classified document, .ri 


c. There was a edibil ity that some w eeklies might well be f. 

monthlies , that some imparts | | might be issued as a ?g;xi 

unit rather than in serial, and that some production currently 

printed might be issued typed* 

d. There was the suggestion that control of production might 

he enhanced by testing proposed production for its relevance to /i 

such agreed programs as the SIB schedule. That which is not rele- 
vant to BIS's could be assessed against the agreed needs of valid 
consumers. With regard to the remainder, there might be serious 
doubt of the validity of formal product ion and reason to require 
alternative presentation: oral, manuscript, or file. 
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•* ** J** thought desirable that producing office® continue 

T 8Ua ?r*’ r ** etloa * »• «• of questionnaires 
to have lieitat lone hut sos* utility. 0IC under - 

tte ° mc# * tn da v« loping technique® and aethois 
for obtaining eosttaar reaction. 


f . 0CD will review the 


vw **JU* review toe eroleeta 

tte possibilities of red«kr%: UJLA'a responsibilities therefor. 

tativel r f 0a w th * ® xoa *»e* of V the repreaen- 

SsTLStortC 22 222* tb * 8co ** of 

SersonL l 22 %bm ecooo * lc * dollars and 

mm* important, it was felt that the substantive critical Juda* 

mnt of the need for production and publication u vital. J 4 


JAMES Q. HIBER 
Assistant Director 
Intelligence Coordination 

cot m/k 
DD/I 


QIC 
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